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] What is a suggestion

A suggestion is an expression of an original, positive, constructive thought voluntarily offered
by the employee who conceived it for the purpose of benefiting the organization.

Suggestion scheme 6T6TLG HiMieUETHHNEG UeTafGGL ChTHSHHMSTSH LIGRNITETITCD SHT6oTTd
(peiTeubhS QUPRISLLGRLD 60, GCHIMUITET, SL&&HLLTIDTET Hlb&HenesTuiler CleuafliLIm_m@ELb

The suggestion must not only cause attention to the problem, but it also must include the
employee’s proposed solution.

Suggestion LNJ&&M6TTSHE &H6UEILD CF&ISHGI6UG DL (HLDELEVLTLOED, LIGTNUITONTIfl6o (LD 6TIDMLOILILILIL L
EJeneuw|d 2 e &EUNHES Ceusior(hLd

Therefore basic eligibility of a suggestion is that it constitutes an improvement or benefit to
the organization.

sTe01Ge), €p(Ih Suggestion i LILDL. &S 6T6tT6nClOUBTDTED, & HMIQUATEHDG (B (WTCETMMLD
SI6VEVG| HESTENLDEMUI 2 (HEUTHGSHM

Polyhose




lObjectives of suggestion scheme

v" To provide an opportunity to each and every employee to participate in the Organizational growth
@6UCQIM@ UaNLTeT(hé&GLD Hmiauss auemjFfHuNed LRGCHHUSDHSTET UMILIML 6ULPRIG S 6D

v To promote creativity and constructive thinking amongst the employee
vestniLmenyseflenL_Gul LenL UUTMHMEL MMID Q&S TaIDMeT HihSHeneenil 2618 65560
v To encourage employee involvement in planning and implementing one’s own idea
@(hHeufler Q&g Cumsemesisnwld S L (R QFueoLGHSHeuHeL Lewlwimery mHUTL L. 2618 GaNS 560
v' To be an additional resource for achieving Cost reduction
Q&FeL6US GEmMLML SIEMLUGDSHTET Fa(hHL YPSHMILONS Q&S Geuesu(hLd
v To produce better quality products at competitive prices enabling the Organization to face the competition and

grow in the market
GurLigeml eTJCISTeneanalld, Fhenguiled alemyeld BMiaUaTHms 2a&GaN&HGD QUemsuTled GUMLlg ellemevuiley
he SILOmeT SUWIMHLULSmeT 2 MHUGHE CFUILHED
v" To create premier workplace
(P GHesTemLoWITeT LTNUIL SH608 2 (HeUTHS
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] Creativity thinking

) CREATIVITY 2

The ability to make or produce new things using skill or imagination

S SI6LEVG| HMHLMETMILIL LIuleTLI(hSHS LS eaQuihi&HeneT 2 (HeUTH@GD 6060 2 MLSH QFILD Smeor
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] What is Creative / Innovative idea

v New way of viewing some problem or situation
&lev NT&FFeM6TT 9I6LEVG FLpHemeLsILIL UMT&HGD LS allf
v" The ability to think and approach a problem in an original or flexible way
@ LNJEFFmeTenll SF60 Sl6L6LG CBFILpeuTsn (LpemmUiled HHHGGS WLOHMID DG SHmeot
v" The process of producing something that is both original and valuable
SIF6L LOHMID WHIILLOGES 66tT6mm 2 MUSH CFUILID Q&FUIELLDENMD
v The ability to invent and develop original (very imaginative and clever) ideas.
slFev (D& D SHueme LMMID LGSHETE0) CimFamengenet Heu(hLillg&Hg eUaJHGLD SHlmest

v’ Use one's imagination to develop a new idea or product.

@ UHW CUITEnssT 606V FHWIMFILEnL 2 (HeUTSHS 6(hHeUFl6l SMHLEMEITENIL LILI6TLI(H S S6LD

v" Break through improvements
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| Examples of creativity thinking

Two-way toothpaste is ideal for those who get angry with
their partner for squeezing the toothpaste from the

Folding Dining Table Folds into a Mirror front
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| Examples of creativity thinking

Infinite USB
Innovative USB plug designed to act

as a USB hub when plugged in.

Six pack Bottle Carrier
It can safely transport up to six beer, soft drink,

or water bottles.
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| Examples of creativity thinking

Upstanding Toothbrush

When the toothbrush is set down, it will sway momentarily until
it reaches a balanced position - just like a tumble doll.

Polyhose

Dustbin evolution (example)

Before After
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| Examples of creativity thinking

Teaching method (example)

Before After
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] Suggestion scheme in our company

11 of 29

Do we have any system to capture & Utilize employees’ ideas into useful one.
Lemnwmeny&eilest GUITFenesTdenen Lisnlenen eeM&L Llg &6 LweTLU(RSHD 6ThISaTIL LD

JCHEMILD SIEMLOLIL| 2 6T

$
( SUWUGGEST,ONS
SPLBS

Yes, we have, ........

Eligibility : Suggestion system for Company workmen & off roll employees /on roll

employees , the exemption only for staff who are operating equipment
&G himieueg et LiewNITaTI&Hem WOMID .- GOmed LNIITOTT&HET / 60T GImeL 261LALIfE @M &Smeot
LflH&INT SMLDOLIL, FTHETRIGMET QUISGSLD 2a1hlUIfSHEH&HE WL (B aNvsHE
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] What is Suggestion

Suggestion

Means
Idea

Proposed

and
Implemented
by
Suggestor

to improve his workplace

(Work related small improvements)
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] Scope of Suggestion

Problem identification

Unknown

Is

Root cause -
& Solution S
<)
known ? c
-
E |5
o)
o
a.
S Suggesti
2 uggestion
Effort needed >
Known
Counter measure

Suggestion
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] Scope of suggestions

Suggestion can be ....on.....

Production / Productivity Improvement-
Cycle time reduction / Process elimination or combination

Quality Improvement —

Customer complaint / Rejection / Rework reduction or elimination

Cost saving
Waste elimination / Cost reduction

Delivery improvement
Morale / Safety Improvement

5S improvement etc.
..... All in their own workplace only.
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J Eligibility of workplace improvements

Workplace improvements Cost reduction
- Productivity - Scarp cost
- Manpower saving - Power cost
- Working condition - Energy cost
- Quality - Fuel cost
- Utilization of resources - Tool / insert cost
- Services - Consumable cost
- Safety - Physical efforts in working inventory
- Material handing / storage - Indirect labour
- Communication - Operating expenses
- House keeping
- System
- Process standardisation
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] Suggestions benefits
Tangible benefits

16 of 29

Reducing the cost by reducing:-

A\

vV V. V V VYV VY VY V

Scrap, rework, defects
Man hours

Machine hours

Tools, Jigs & Fixtures
Inventory
Consumable items
Power & Fuel
Material handling

Other expenses

Intangible benefits

Polyhose’

» Increasing safety
» Reducing fatigue

» Improving customer service

» Improving information quality




Jl Non eligibility of Suggestion scheme
Some of the areas which are not open of Suggestion scheme shall be :

LUflhGImT HLLHHL HMEHSLILLTEH Heo LGS 6T
WHAT IS NOT A SUGGESTION

v
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Matters of organizational policy

Compensation and benefits

Routine maintenance activities

Request for standard items

Idea already proposed in some other forum, duplicate or closely

resemble an existing suggestion.

Idea is a solution to a task force or Quality circle already assigned to

work on this.

Suggestion relating to the employee’s normal duties.

A period of the time following the new installation of processes or
equipment of introduction of new products.

Individual wishes or complaints

Suggestion to correct typographical errors.

6160160 6@(h UflhGIem] 31606V

v

AN N NN

Bmieuens Qametenasullest aNaQUIMBIGET

AQUS(H WMHMID HETENLOSET

QULDSSLOMETT LIFTOHILL BL6Iq.&H60)& 61

Hemeowiment QUITIHL&Eh&SMesT CHMIf &6 S

Geauml &lev WeTMMHIGHETNED JMH&HETGE (LP6aTCILDMLAUIILIL L
CUITEsn6TT, HHEL SILELGI JM&HEIGeU 2 6T LIFlHGI6emITemiL
@55 HSEDY

VIQWIT 6TETLGHI (5 LSS (D LG ST QUL GEHMemet
SOk STaun@L.

LiewsnImerTifledT @UICOLITE SHL6mLDG6T G &ITL [JLIT6T

Ui bSIen.
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] Suggestion examples

Kaizen Sheet Company MMIYY | SI.No. Before After
i . . Sundaram Clayton
Productivity | Quality Delivery |  safety ( Cost :; Morale Limited-MWG 7121 02
Kaizen Title : Implemented Area:Heat treatment furnace
Reduce power consumption in Heat treatment furnace battery box part Implemented by:  ARR
Problem/Present Status: Before Improvement: Result/Benefit:
High power consumption in MWC plant? UOM Nos | Power cost re?jl&ed frrlom 4411035
6 ontl ;
ss000 . 55200 UOM : Units/Month Basket QTY -40 Nos i UOM : Rs in L/Month
iy 5 " s Je— 2000mm ——* — 2000mm ——————
52000 49680 Power units — 55200 3 \
units
48000 2 Inference: Overall Base length remains same 2000 mm, only arm length increased (90mm/side) to improve the
utilization, but all ins inside th Il length
i POWel' COSt— o ization, all remains inside the overa U
Curioril Proposal Rs.4.41 L/Month Before After
Volvo — Battery Box Power ur)ltsiM?nth No of Days req for 8000 nos — 9.2 Days/Month Annual power savings — Rs11 L Before After
Real Root Cause Identification:| ager Improvement: Power units — 20 % reduction ( 55200
UOM - Nos 043800 units) »Component loaded -40 nos with 1 basket » Component loaded -50 nos with 1 basket
High furnace power consumption ' . »Arm Length — 750 mm /Side »Arm length — 840 mm /Side
Basket QTY -50 Nos | Side effects : »Jig Weight — 118 KG »Jig Weight - 124 KG
Weekly 6 daI/s running - >Qty Weight = 40 x 7 = 280 kg »Qty Weight — 50 x 7 = 350 KG
Power units — 43800 . > Total Weight — 474 K
) | . > Total Weight = 398 Kg g g
Continuous process Sunits Standardization : »Pre heating temperature reach time - 45 mins | > Pre heating temperature reach time - 45 mins
Mty Vol iHorsaksd Powstoastis % EJO Card »Total Basket required =212.5 HT Jigs needed | > Total basket required — 170 HT jigs required
Rs3.5L/Month <+ JIG Drawing updaiion »No of days loading of 8500 Nos —9.2 days / mon th:f days loading of 8500 Nos 7.3 days/
*, : mon'
< OS updation »Power cost -Rs.4.41 L
No of Days req for 8000 nos —7.2 Days/Month »Power cost-Rs 3.6L
Root cause Continuously running all days in a week Horizontal Deployment :
Idea to eliminate root cause| Reduce working days by capacity improvement _

Countermeasure Optimize the HT jig & part based on bench mark weights

18 of 29




Suggestion examples

Current

2XF.RI.PAIP,MD13 front - 4 parts
power units/month

Proposal

Rs.2.73 L/Month

No of Days req for 19230 nos — 7.6 Days/Month

High furnace power consumption
Weekly 6 dars running
Continuous process

Monthly volume increased

Real Root Cause Identification:

After Improvement:

P - ! )

UOM - Nos

200mm

Basket QTY -160
Nos

Power units — 26400
units

Power cost — Rs1.58
L/Month

No of Days req for 19230 nos —4.4 Days/Month

Annual power savings —Rs13.8 L
Power units — 42 % reduction ( 45600 to
26400 units)

s efore — After
Kaizen Sheet Company MM/YY | SI.No. B &
s
Productivity | Quality Delivery | safe Cost ) Morale Sun‘da.ram Claglon 7/21 03 | -
ty 08 Limited-MWC ©) ‘ )
1.2 1.2m 2/

- 09
Kaizen Title : Implemented Area:Heat treatment furnace 6 o-e5m [ ® I
Reduce power consumption in Heat treatment furnace in 2XF,PAIP,MD13 front — ——
bracket, Return intrader mpiEmemet By ARR \1’ i @

Problem/Present Status: Before Improvement: Result/Benefit: WL FT jgs baskets

High power consumption in MWC plant? | e g, i ST UOM : Nos | Power cost reduced from 2.73 to 1.58L/Month swo|  oex Soewi | Burone|farre rpravesct
48000 UOM : Units/Month 5 UOM : Rs in LiMonth > Amproverdig Cubicie ulizafion from  Bearmim] e [ [ | 55
43600 Basket QTY 62 %10>75 %
44000 15% Aomm  -120 Nos 3 273 \ P S O N
40000 38760 LY Power units Inference: Cost savings Jannum = 13.8 L for this 4 parts by this HT jig modification
= i 2
36000 45600 units 158
32000 s Ao 8 Current Proposal

Side effects :

Standardization :

EJO Card
JIG Drawing updation
< OS updation

*,
"

2,
"

2,
"

2,
"’

»No of layers - 3 layers

»Layers Qty - 40 Nos/Layer

»Total Qty — 120 Nos/Set

»HT Jig Weight — 83.5 x3 = 250.5Kg

»Part weight = 120 x2 = 240 Kg

»Total Weight =490.5 KG

»>Pre heating temperature reach time - 45 mins
»Total Basket required = 35 HT Jigs needed
»No of days loading of 4230 Nos — 1.51 days / month|
»(35 jigs set/23 hrs = 1.51 days)

»Powercost -Rs.0.73L

*No of layers - 4 layers

»Layers Qty - 40 Nos/Layer

»Total Qty — 160 Nos/Set

»HT Jig Weight — 72.5 x4 = 290 Kg

»Part weight = 160 x2 = 320 Kg

»Total Weight =610 KG

»Pre heating temperature reach time - 52 mins
»Total Basket required = 26 HT Jigs needed
»No of days loading of 4230 Nos — 1.1days / month
(26 jigs set/ 23 hrs = 1.1)

»Power cost - Rs.0.51 L

Root cause

Continuously running all days in a week

Idea to eliminate root cause

Reduce working days by capacity improvement

Horizontal Deployment :

Countermeasure

Optimize the HT jig utilization in furnace
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Suggestion examples

Kaizen Sheet Company | MM/YY | S.NO
C ivity)) i i Sundaram
Productivity)| Quality Delivery | Safety Cost Energy Morale Clayton Limited 08/2021 11

Kaizen Title : Eliminate spindle accident due to Magazine malfunction

Implemented Area: machine shop

Implemented By:  Manogaran

Problem/Present Status:

spindle accident due to
Magazine tool counting sensor
malfunction

Before Improvement:

No additional sensor available
to detect the tool count

Result/Benefit:

Spindle accident due to tool
counting sensor reduced by 100%

200

150

Better

Before After

Before improvement

Breakdown hours - 160 Hours
Spindle accident Frequency - 5 Oce

Cost spent on tool due to spindle
accident — 80K INR.

Cost spent on Spindle service due to
spindle accident- 3.6 Lakhs

Spindle accident— MTTR - 32 Hrs

After improvement

Breakdown hours - 0 Hours
Spindle accident Frequency - 0 Occ

Cost spent on tool due to spindle
accident- 0 K INR.

Cost spent on Spindle service due to
spindle accident— 0 Lakhs

Spindle accident— MTTR - 0 Hrs

Inference: Total cost savings Rs 4,40,000/-

Real Root Cause ldentification:
Tool hit to component
Why?
Wrong tool in the spindle
Why?

Magazine tool position changed

why?
Tool count sensor malfunction

RC : Poor design

Provided PLC interlock for
magazine position missing

Standardization :

Update the PLC ladder in
manual

Added in PM sheet

Root cause

Poor design

Idea to eliminate root cause

Improve the design

Countermeasure

Provide Additional sensor to detect tool pot location

Horizontal Deployment :

AllvMC
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] Suggestion examples

Kaizen Title :

Productivity improvement in 800-1 PDC machine

o g . Sundaram
[Produ@ Quality Delivery Safety Cost Energy Morale Clayton Limited 10/2020 11
Implemented Area:  ypit 1

Implemented By: G. Sathish Kumar

Problem/Present Status:

Low Productivity ( 30Nos ) againsf
Mic

Productivity (40Nos)

in gate removal process

in 800-1 PDC Machine

Before Improvement:
N - [

v y
a | 1
’

Result/Benefit:

Productivity improved- Excess manpower

remov 6
6 \
4
) |
2| T

Aug'20 oct’20

Better

Cycle time ~ Fettling operation

700 uoM :
sec

601

Aug'20 oct20

Cutting output/ hr

Auo20

uoM :

40 No's

oct'20

Manpower re-deployment

UoM:
No's

Work In Progress

Aug'20 0ct20

Unsafe condition

UOM : % by
no's

Real Root Cause Identification:

E I p deploy
Why?
Manual work content is more
Why?
Cutting and removal of biscuit is manual
Why?
Part is cut manually by Band saw
Why?

No automated machine

After Improvement:
—

LR

Standardization :

EJO Updated
0S Updated

Root cause

No automatic trimming tool machine

Idea to eliminate root cause

Implement profile trimming tool in trimming press

Countermeasure

Eliminate manual cutting operation

Horizontal Deployment :

[cote [ Bonotts ] Targe o |

800-1 3Man/day  Completed

21 0f 29

Polyhose’




l Suggestlon examples
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] Suggestion flow - HRMS

Suggestion process flow (Company workmen / The exemption only for staff who are operating equipment)

Idea approval / rejected Idea rejected
in HRMS s communicate to Emlp.

stem
Idea registered in Reporting HOD Reporting HOD

HRMS system
Employee Section head Employee Employee to check in

Idea Suggested Idea approval

Idea approved
HRMS - idea approved

Employee Reporting HOD

Implementation status

= Standardisation Implementation
update in HRMS

Suggester Supported
By Section head

Employee

Suggestion evaluation Suggestion approval
through HRMS through HRMS

Reporting HOD Section HOD

Final verification and Credit amount in
send to HR team Employee account

TEI team

] - - - -

o e e e e e e e e e e
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J suggestion flow - Manual Suggestion from
Suggestion process flow (off roll employees /on roll employees)

1
1
1
i
oy : Idea Suggested Idea approval
(O ;
o ! Contract employee Section head
1
1
1
1
e s o o o o o
i
o : Implementation Standardisation Write Suggestion form Alr:plenl'ne:tatlon .
: Suggester Supported R cknowiecgemen
() 1 Contract employee B Saction héad Contract employee Section head
1
1
1
T - B R —
% Implementation status Suggestion drop
leb) update in HRMS In box
= Contract employee
()

Final verification and Credit amount in
send to HR team Employee account
TEI team HR team

Act

1
1
I
|
------1--------
1
1
1
1
1
|
]
1
1
1
1
|
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
|
1
1
1
1
1
1
1
1
1
1
1
|
1
1
1
1
1
1
1
1
1
|
1
1
1
]
]
1
1
1
1
|
1
1
1
1
1
1
I
1
1
1

i e e e e e e e e e e e e e e e e e e e e e e e e
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] Suggestion form format (HRMS)

Step 1- Create a Suggestion +

Add your suggestions by clicking on the + symbol.
+ GOUWILemL S Hafls GG VLD 2 MIGET UFlhSlenraenens C&J&H&eLWD

Suggestion Form

Home

Category Supporting Department Part No
Please Select Y| | Please Select
Machine No Operation No Suggestion Content

Polyhose




] Suggestion form format (HRMS)

Step 2 - ldea Approval = All ideas submitted need to be approved by the reporting manager.

CuITEenen 6LILGHeL - FLILUNSGSLILLL METSHH CUITFMEISEHLD HNSMSUNL 6L Ceomarymed HhESFSSUILL Geuesur(hLD

Suggestion Form View Home
Suggestion No Category Department
(20221 MORALE v m Customer Support
Part No Machine No Operation No
Suggestion Content Remarks
% %
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] Suggestion form format (HRMS)

Step 3 - After approval creator needs to update the suggestion implementation status and submit for manager approval.
@UUSVSHGL NG, usmLLumeny uflhgiengemulll LUGIUNGS Gueomerilen eLILgHe&@&GE FiLNegs Geuen(hb

Suggestion Form View Homy
Suggestion No Category Department
5 QUALTY - et iecrwots
Part No Machine No Operation No
Suggestion Content Remarks
3 ~
Before Improvement Before Improvement Attachement

I Choose File ‘ No file chosen

After Improvement After Improvement Attachement
Choose File ‘ No file chosen

Before Sketch Before Sketch Attachement
| Choose File ‘ No file chosen

After Sketch After Sketch Attachement
I Choose File ‘ No file chosen

Benefits Standardisation Tick wherever applicable & completed

Please Select
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Suggestion form format (HRMS)

Step 4 - The suggestion must be rated based on improvements in the suggestion.
uflhgiempuied 2 6o CobuUT(hseNesr Siglitenluled LflhgHieny SN LUL. GCeueior(hLd

CRITERIA FOR SUGGESTION EVALUATION
I

O<1%(5)

O1to3% (15
Production increase / cost reduction O3t05%(25)

O>5%(30)

Nearly old idea (5)
O Some what changed the old suggestion (1)
Originality (level of technical idea] -
oty ) O similar to another but with further development (25)

O Completely unique suggestion with out precedence (30)

O implemented by other agencies (5)

© Implemented with the help of group leader {10)
Efforts taken for Implementation ;

© Implemented with the help of colleagues (15)

O Implemented by saif (20)

O Difficult to use for other work (1)
© some what useful to other work (5)
licable range (Horizontal] =
e voc ) © Can be applied to other work (7)

O Extremely wide applicability (10)

-

Suggestion is made with natural course of their duties (0)
© suggestion is made which s part of their work duties (5)
Con lawiarkities O Suggestion is mestly unrelated to work duties (7)

© Completety unrelated to work duties (10)

Points : Reward :

Remarks
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] Suggestion form format (HRMS)

Step 5 - After evaluator approval , suggestion would be approved by the respective department HOD and

HOD can change the rating during the process.
LHUSELLTemflen UUSNSGL LNDG, AHSHS Slewm HOD o460 Lflh T ShSSH&sIUE0 WwHmIb HOD
QEuweoumiqesr CUITE SN DL LDTMHMEVITLD

Efforts taken for Implementation

Applicabe range (Hodzontal)

Connected to wark duties

Reward :

HOD

Polyhose’



] Suggestion form format (HRMS)

Step 6 - Finally, TEl approval is required. TEl can also change suggestion rating as per the guidelines.
AmISWITS, TEl IgWILG CHemel. TEl QUNISTL (hHeL&eNeoLg LflhglenT SIS DL U|LD LOTMHMEVTLD

Originality flevel of technical ideal
Efforts taken for Implementation
Applicable range (Horizontal)

Connected to work duties

HOD

TEl Team

Polyhose’



Suggestion form format (HRMS)

Step 7 - The suggestion list is for quick access to the most recent status of the suggestion.
uflbglengl UL iguwled, uflbglenguilsst O&E FBLSEHW Henevemil aNenIeUTs HFTIGUSDSHTEE)

Suggestion Form tome
Suggestion No
Machine Operation
L Unit Part No No No Created By Evaluator HOD TEI Status Action
I 105029/R h  Sirajuddi Sund rth
$G-2023-1002-00008  PHUT - test test23 tewt34 . RS A‘haJ“ dT” R“” 2raMOCMY centhilnathan S Z
EQU me
1002- 105029/R h  Sirajuddin Sundaramoorth
$G-2023-1002-00007  PHUT - test34 testS6 test45 " = A‘h:‘; o R“ BraMeOY centhilnathan S =i
EQU
1002- 105029/Roopesh Sirajuddin Sundaramoorthr
$6-2023-1002-00006  PHUI - test12 testi2 testi2 i ) Y Senthilnathan [
K Ahmed T R
EQU
1002- 105029/R h  Sirajuddi Sund rth
10| raj n ndaramool
$G-2023-1002-00005 PHUT - treeds uytu78 ads23 ¢ o0RE A‘h :; d; R” L ST T RRl Woiting for HOD approval =&
EQU
1002- =75
. 105029/Roopesh Sirajuddin Sundaramoorthy .
$G-2023-1002-00004 PHU1 - gsqds6 tetwd5 pious? Senthilnathan s (i) @ L
K Ahmed T R
EOU
1002- 105029/R h  Sirajuddi Sund rth
oopesi iraju n undaramoo
5G-2023-1002-00003  PHUI - test34 test34 test34 P et Y Senthilnathans  CEEITEEE) [
K Ahmed T R
EOU
1002- s
105029/Roopesh Sirajuddin Sundaramoorthy .
5G-2023-1002-00002 PHU1 - teststd324 03 tet34 CERUTLE PRSI Waiting for ldea approval | X
K Ahmed T R
EOU
Showing 1 to 7 of 7 entries
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] Suggestion form

format (Manual)

]
Polvhose EMPLOYEE SUGGESTION FORM (PHES)
5 (FRIE Name F Uo7 W 5 |[susgestionNo:
= - =
8@ [E[ewpnoroaemr5d; s | ACCEPTED | REIECTED | NotNew
arte L Not Feasible
Figk B Mot Required [
sis E Department / L1y / TasmT bl =
Et & g COMMENTS:
< s
2 E Date / G55 / ara@ b4
- : £ Evaluator Signature
Sa EMP.Name / @Lwi( / +1TH © § | suggestionNe - )
29 = ]
gasg o/ e 6 a=5§ CATEGORY 7] TICK MARK
zEEE 7 3 | erovuervy [ monate [ marenia
Fl eE Department / Slifley / RsTT 23 T aumum [Jsarerv [ sommisraamon
s = | ot seovcnion[ ] macrame
5 Date/ GB® / A - °
ed k : e |Toewer  [osocess
Unit Part No. Machine No. Operation No.
P |
5
1
s
$Eh
4
"8
- N
Ea oy
£ &
isk g2k
Bi ® git
ol E et § E.
g8 (]
33 i
| 2
it 4 £t
234 St
[ rid 3
il £l
i =]
2
g
& Suggester
Suggestion Implemented date. Signature
—
% Ewy|QCPC ; SOP{Standard operating
= [ e it ] 205 =
é 4 i; E process chart Tools / Facure / Gauges, " FMEA(Failure mode effect
52 %% |operation standars [ | drawing | checain [ fanayssy —
TDone
et i Award amount Rs. |  Evaluator name / Signature HOD Signature
YES NO
Note: Tang! any if yes ple % be atched
Tangible Benefits Rs.. Finance Signature
Formatno: PH/ L& / HR / 004, Rvs 01, date : 14.06.2023
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| Polyhose

EMPLOYEE SUGGESTION FORM (PHES)

(“suggestion work flow

Write S 3 )

((Hessogenes ) [ Weawwow ) [ iwplemenon ) [ Sandasdnaton )
S =] e

Tmteameatan

aggester er
Towticn oLjsH

- Problem solving capability
- Communication skills

T T T
NBMS Spem
Toiweam T i T P DY
Trmlvertication
= T =
The Aims & benefi systemare | Eligibility of Subjects matters ; Some of the
For the Employee Lelipible for .
- Seif Development Work place improvements
- Self discipline

- Productivity
- Manpower saving
- Working condition

-To promote human respect
-To create an active workplace warth living
-To Self Development & Mutual development

- To Continual improvement that benefits the
employee and company

For the company - Product design
- Continual impravement in PACDMS - Quality
- Participative concepts - Utilization of resources
- Discipline - Services

The basi ion Scheme is ey

Material handing / storage
- Ways of indigenisation

- Communication

- House keeping

- System

- Process standardisation

Scarp cost
- Power cost

Some of the areas which are not open of
Suggestion scheme shall be.

- Company Policy matters
- Statutory conditions
- Personal grievances

- Any other areas identified by the managemen

Energy cost

Fuel cost

Tool / insert cost

- Consumable cost

Physical efforts in working inventory
Indirect labour

- Operating expenses

i

CRITERIA FOR SUGGESTION EVALUATION

Sno|  scoring items Points
o1 [Production increase | <% 1t03% 3t03% >5%
| costreduction s 15 2z 0
‘some what changed | similar to ancther butwith s B
Originality level of Nearly oldidea - P suggestion with out
| the old suggestion urther development g
5 s = 30
the
implemen '
| agencies Pelp of graup leadar colleagues e
I~ s 10 15 | 20
Tome whit el T
o | Aoptabenge il 10 use orotherwork| **™ LFELMS | can e appled o other work atey
(Morizontal) 5 = 5 =
Suggestion is made with | SEE°S Suggestion Completely unrelated to
Connectsd towork @ wih | which is part of their 4
o ok natural course of their duties| ™) = PSS o work duties workduties
o Score 5 7 [
= rd amount , ward i
Totat points cored | AWITSTOUE | vk |rora points scored|  AWITATOUTN | iy pus
011230 2% 611070 125
311040 ) nwe | 150 Award based on Savings
4110350 ) swf0 | 175 23 per guidelines
S1w60 100 s10100 | 200

Formatno s PH /La/ HR /004, Rvs 01, date : 14.06.2023




l Evaluation flow

CRITERIA FOR SUGGESTION EVALVATION
S.no Scoring items Points
”
" Production increase / <1% 1to3% 3to5% >5%
1
cost reduction 5 15 25 30
i Completely unique
it ot i Nearlv old idea Some what changed Similar to another but with P " Y 'thq .
I
02 viginality (level .0 y the old suggestion further development suggestion with ou
technical idea) precedence
5 15 25 30
”
Implemented by other Implemented with the | Implemented with the help of - ——
mplemen
03 Efforts taken for agencies help of group leader colleagues il i
Implementation
5 10 15 20
”
Some what useful to Extremely wide
i Difficult to use for other work Can be applied to other work
04 Applicable range Sl other work il applicability
(Horizontal)
1 5 7 10
> ———
Suggestion is made with Su.gge-stlon > madt? Suggestion is mostly unrelated | Completely unrelated to
Connected to work _ which is part of their : '
05 natural course of their duties ) to work duties work duties
duties work duties
No Score 5 7 10
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l Role of Suggester

v" Think clearly ways and means of improving the workplace.
Leoof WL &ems Gl LI S SIaUE5M & MeoT aULdl&emeTw LD albl(Nemm &6 Qg e6rlaums & bS] his 6T
v’ State the problem or the situation in the workplace, give a solution / proposal, State the effect of implementing the
solution / proposal.
Lieoof WL &5 6L 2_6Te LN T&FFemeT 6vevdl @GLpblensvenuld GMILILILa WD, @ $06| / (T mblenel
QILPMHIGA|LD, BT6] / (PeTQLTNemel QFWLLIHSHSI6UE 6T allemeaTenald GMILILILa LD
v' Discuss with immediate group leader and section head on the feasibility of suggestions.
L5 &16m T8 61607 & M8 S Ul &80 MIG6T GMISH 2 L 60Tl G5 Senevall mmild LNfleys &em6veu [HL 6o
leUmH &H&H6| LD
v Try to implement work related improvement suggestions.
Leooll QamLfumer UL (B Uflbalengsener QFWwWeLBH S (DWW MHF &8 60D
v" Give data true and accurate

SHIeme6U 2_600T60 DTS LD F16V6NWILNTE 6D G185 T(H MHISs 6T
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l Role of Supervisors (Group leader) in implementation

Help in implementation especially when request on

v" Electrical modifications

Modification / changes in parts or products
Fabricated items / guards / tool room made items
Purchase of new items / tools / consumables

Process modification, layout changes, cycle , cycle time reduction

If suggester approach with data & relevant forms.

Polyhose




Thank You

Reach us on

ISy iy
\ J

polyhose.com

in

@polyhose-india-pvt-Itd

®

@polyhose

[l
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